
FLUORINE HEALTH/ENVIRO~NTAL CONCERNS 

POSSIBLE MORBIDITY STlJDY FIESL~TS 

ELEVATED BLOOD FLUORINE 

LACK 
PLAOFk~D A COST EFFECTIV~ PROGRAM 

CONTROL OF SENSITIVE INFORMATION 

FROM NEW STUDIES 
FROM NON-3Mers 
IN RE~ TO ~TS FROM 

AGENCIES ~ CUST~ 

PRESENT AND FUTUF~ 
INFORMATION NEEDS 

EXPOS~ MATRIX CHANSES 
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State of Minnesota v. 3M Co., 

Court File No. 27-CV-10-28862 

Trial Exhibit 424 
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FACTORS AFFECTIN6 THESE CONCERNS 

HEALTH AND ENVIR~NTAL ISSUES 
CANNOT BE DIFFERENTIATED. 

THREE DIVISIONS VS. ONE 

NEED FOR A PROACTIVE PROC~AM. 

NEW ANALYTICAL CAPABILITIES, 

INCREASED ANAF~S 

PUBLIC 

A6ENCIES 
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PROPOSED PROGRA~ 

ESTABLISH A COORDINATING 
COmmITTEE 

EXECUTIVE SPONSOR 

F. T. VIKINGSTAD 

2. OTHER MEMBERS 

DALE BACON 
JOHN BUTENHOFF 
CRAIG OLSON 
TOM SAVEREIOE 
JIM SUGG 
LARRY ZOBEL 

EEOC 
TOXICOLOGY SERVICES 
GROUP COMPLIANCE 
FLUORINE TECH CENTER 
INDUSTRIAL HYGIENE 
OCC~ATIONAL MEDICINE 

3. POSSIBLE ADVISORS 

DON THEISSEN 

CAROL BROS 

CORPORATE PRODUCT 
RESPONSIBLITY 
GENERAL COUNSEL 

4.     OPERATIONAL SUBCOMMITTEE 
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OPERATIONAL COMMITTEF 

STAN SORENSON 

ROGER PERKINS 

INDUSTRIAL 

TOXICOL~Y 

HYGIENE 

JEFF MANDEL 

DAVE STANICK 

OCCUPATIONAL MEDICINE 

SA&CD ANALYTICAL 

ERIC REINER EE&PC 

JIM JOHN~ EE&PC 

ROBERT ~LL EEr~i] 

OTHERS AS APPROPRIATE 

3MA00323921 

3M MN00000371 

1415.0005 



PROPOSED PROGRAM (CONT’ O.| 

DEVELOP A FLUOROCHEMICAL TOXICOLOGY/ 
ENVIRONMENTAL INFORMATION PROGRAM. 

RECOMMENDATIONS FOR ADDITIONAL 
TOXICOLOGY STUDIES. 

RECOMMENDATIONS FOR ADDITIONAL 
ENVIRONMENTAL STUDIES. 

LEVERAGE PROGRA~ BY TAKING 
ADVA~;TAGE OF OUTSIDE WORK. 

FUND diP. JOHNSON BLOOD FLUORINE 
ANALYSIS WORK. 
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PROPOSED PFK)6RAM (CONT’D) 

ESTABLISH PROGRAM CONTROL 

PBIORITIZATION 

BUDGET 

TIMETABLE 

3MA00323923 

3M MN00000373 

1415.0007 



DEVELOPMENT OF A FORMAL 
PROCEDURE FOR ZNTRODUCTTON 
OF NEW FLUOROCHEM_T_CALS 

NEW CHEMICALS 

NEW MARKETS 

RZSK/BENEFZT ANALYSIS 

BASIC TESTS 

TOXICOLOGY 

ENVIRONMENTAL 
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PROPPED PRO6RA~ (CONT’D) 

E STEWARDSHIP 
GENERATED. 

OF INFORNATION 

I. TO COMPLY WITH REGULATIONS 

2. TO PROTECT THE CORPORATION 

A. REPUTATION 

B. LIABILITY 

TO PROTECT FLUOROCHENICAL 
BUSINESSES 

4. TO EXERCISE RESPONSIBILITY 

A. EMPLOYEES 

B. CUSTOMERS 

C. ENVIRONMENT 
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